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Respond to the following in a minimum of 175 words:
What are the benefits of project management?

Consider the most complex project you have been involved in.

Briefly describe the project. Give examples of the following as they pertain to the project:

 the work breakdown structure
« tasks
« subtasks
« work package
« Were you on the critical path?
Explain the role the project manager played in managing the project's success or failure. Include an example.
Based on your readings, how might you improve your project management skills?

For the signature assignment the Cases are found on p. 688,




